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Message from the Managing Partner
As the largest independent law fi rm in Western Australia, Lavan Legal embraces its 

social responsibility to promote the values and objectives of Reconciliation Australia. 

It is vitally important that we instil reconciliation values within Lavan Legal and 

develop stronger relationships between Lavan Legal and Aboriginal & Torres Strait 

Islander people and groups. We are thoroughly looking forward to progressing 

these objectives by implementing the initiatives in our inaugural Reconciliation 

Action Plan (RAP) over the forthcoming year. 

Our working group has developed our RAP over the past eleven months and I am 

now very proud to present it to you. 

Greg Gaunt

Managing Partner

Message from the Chairman of Partners
It has been a pleasure to have chaired the working group which developed Lavan 

Legal’s Reconciliation Action Plan.

My involvement with many Aboriginal people and communities across the 

country, particularly through my long standing connections in the arts industry, 

has made me acutely aware of the importance of providing focused assistance to 

Aboriginal and Torres Strait Islander people. 

The fi rm’s Reconciliation Action Plan is designed to make meaningful contributions 

towards bridging the gap.

I look forward to being actively involved in helping to implement the Plan.

Dan Mossenson

Chairman of Partners
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Our vision for reconciliation

Lavan Legal’s vision for reconciliation is to work alongside local Aboriginal and Torres Strait Islander peoples to build 

relationships that create strong, connected and economically-active communities. Lavan Legal aims to do this by 

promoting principles of social justice and equality and contributing to reconciliation by building stronger relationships, 

demonstrating respect and providing opportunities for Aboriginal and Torres Strait Islander Australians.

Our business

Lavan Legal is Western Australia’s largest independent law fi rm with over 200 staff.  Lavan Legal is a full service fi rm with 

a wide practice base and has the largest litigation team in private practice in Western Australia. The fi rm can trace its roots 

back to the 1890s when Michael Gibson Lavan fi rst set up practice in Perth.  As an independent fi rm with a strong regional 

focus, Lavan Legal offers a specialised understanding of the law, business and community in Western Australia.  

Our core values are outlined below: 

• Expert in the law.

• Real people with positive human qualities.

• Innovative, creatively solving problems.

• Committed to working in the best interests of our clients and the wider community.

• Able to consistently deliver these values.

To achieve these values, the fi rm has developed a strong sense of social responsibility and community contribution which 

enables it to respond to and work with the people and regions in which it operates. Lavan Legal values its Aboriginal and 

Torres Strait Islander client base and recognises the business opportunities in representing and working with Aboriginal and 

Torres Strait Islander clients and businesses. 

Our Reconciliation Action Plan

Lavan Legal committed to developing a Reconciliation Action Plan in its Statement of Commitment dated 4 November 

2009.  In early 2010, Lavan Legal established a Reconciliation Action Plan Working Group led by the Chairman of Partners 

and the Human Resources Manager and assisted by a number of staff volunteers.  The group presented its proposal to 

the fi rm’s executive committee for adoption in July 2010 and resolved to communicate it throughout the fi rm.

Lavan Legal’s RAP Working Group has consulted with external Aboriginal and Torres Strait Islander stakeholder businesses 

including the Graham (Polly) Farmer Foundation and the Clontarf Foundation in developing its RAP.  In addition, 

members of Lavan Legal’s RAP working group have had the benefi t of working with and being employed by Aboriginal 

and Torres Strait Islander organisations and have considered this experience in RAP discussions.

This document is Lavan Legal’s inaugural RAP which outlines foundational actions to be built upon in the longer term. 

Reconciliation Action Plan 2010 to 2011
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Relationships

Relationships between Aboriginal and Torres Strait Islander and non-Indigenous Australians are important to 
the fi rm and its core business activities and values because these relationships help the fi rm better meet the 
needs of all its clients, access unique opportunities with Aboriginal and Torres Strait Islander  organisations 
and conduct our business with integrity and honesty and to be culturally respectful.

Focus area: Developing a network of positive relationships to support our reconciliation objectives.

ACTION RESPONSIBILITY TIMELINE MEASURABLE TARGET
1  Develop a coordinated and 

inclusive approach to Lavan Legal’s 
reconciliation objectives by: 

1.1  forming a RAP Working Group 
with input from Aboriginal and 
Torres Strait Islander peoples and 
stakeholders and non-Indigenous 
staff, and with executive support;

HR Manager

RAP Working Group

March 2010

June 2010

October 2011

RAP Working Group established March 2010.
Working draft of Lavan Legal’s RAP completed 
June 2010.

4 RAP progress meetings per year

1.2  preparing a list of ideas suitable for 
offi ce-based activities to support the 
development of objectives relating 
to respect and relationships.

RAP Working Group July 2010 List of ideas produced and provided to the fi rm’s 
executive committee to consider and approve.

2  Strengthen and extend relationships with 
local Aboriginal and Torres Strait Islander 
leaders, business and the broader 
community by hosting an annual event. 

Marketing/Chairman March 2011 One successful event held with strong Aboriginal 
and Torres Strait Islander representation.

3  Strengthen and extend relationships 
with Nyoongar communities and 
elders in and around Perth for two- 
way learning by: 

3.1  hosting events with Nyoongar 
communities and elders;

 Marketing/Chairman June 2011 Hosting one event with local Nyoongar people. 
Feedback sought from communities and elders on 
the success of the event

3.2  offering fi nancial support to local 
community initiatives that are aligned 
with the interests of Lavan Legal.

HR Manager/Chairman January 2011 Contribute fi nancial support to at least two 
Nyoongar and other Aboriginal and Torres Strait 
Islander community initiatives and evaluate the 
impact of these initiatives to share experience.

Support Aboriginal and Torres Strait Islander businesses and training centres.

4  Identifying and engaging Aboriginal 
and Torres Strait Islander businesses 
when possible.

RAP Working Group October 2010 

December 2011

Request and collect information from Lavan 
Legal staff re: Aboriginal and Torres Strait Islander 
businesses the fi rm can engage. 
Update existing database to include Aboriginal and 
Torres Strait Islander business information.
Identify and engage 1 to 2 Aboriginal and Torres 
Strait Islander businesses. 

5  Enter into partnership with Clontarf 
Foundation

HR Manager/ExCo/
Working Group

August 2010 Partnership Agreement with Clontarf Foundation 
entered into to help promote school retention 
and increase recruitment opportunities for 
Aboriginal and Torres Strait Islander candidates. 

6   Investigate the possibility of 
supporting the Many Rivers 
Opportunities Project.

RAP Working Group January 2011 Investigate opportunities to support the Project to 
help Aboriginal and Torres Strait Islander people and 
businesses improve their circumstances through the 
provision of enterprise development support and 
fi nance and report to RAP Working Group. 

7  Follow up invitation to the Chairman 
of Partners to take up a position 
on the Board of the Yirra Yaakin 
Aboriginal Corporation

Chairman of Partners October 2010 Negotiations between Lavan Legal’s Chairman 
of Partners and the Yirra Yaakin Aboriginal 
Corporation regarding the offer and acceptance 
of a Board position with the aim of strengthening 
our community relationships.
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 Respect

Respect for Aboriginal and Torres Strait Islander Australians and their culture is important to Lavan Legal.  By 
developing a shared vision of trust and respect, Aboriginal and Torres Strait Islander Australian people will have 
the confi dence to engage Lavan Legal to provide legal services.  This will help create an environment of mutual 
respect and reward for Lavan Legal and its Aboriginal and Torres Strait Islander clients.

Focus area:  Creating an environment to strengthen respect

ACTION RESPONSIBILITY TIMELINE MEASURABLE TARGET

Gain a broader organisational understanding of Aboriginal and Torres Strait Islander Australians and their cultures.

8  Increase awareness of and display our respect for 
Aboriginal and Torres Strait Islander peoples by:

8.1  including our RAP in employee induction 
material;

HR Manager December 2010 RAP included in employee induction 
material.

8.2 publish RAP on fi rm’s website; Marketing Manager December 2010 RAP published on website.

8.3  maintaining, updating and promoting the 
collection of Aboriginal and Torres Strait 
Islander publications and materials in our 
library;

Legal Information 
Manager

Begin September 
2010

Indigenous Law Bulletin and other 
publications subscribed to and provided in 
Lavan Legal offi ce.
A selection of Aboriginal and/or Torres 
Strait Islander books, fi lms, documentaries 
purchased for Lavan Legal library. 
Availability of the collections promoted 
through the intranet. 

8.4  publicise and acknowledge Aboriginal art on 
display in the offi ce;

Chairman October 2010 A collection of Aboriginal and Torres Strait 
Islander art on display with appropriate 
acknowledgement of its sources and given 
higher profi le in the offi ce.

8.5  establishing and maintaining a reconciliation 
site on Lavan Legal intranet;

IT Department December 2010 Reconciliation site established on the 
fi rm’s intranet with relevant resources and 
links to Reconciliation Australia.

8.6  celebrating and promoting National 
Reconciliation Week, NAIDOC Week and 
Sorry Day.

HR Manager; RAP 
Working Group

May and July 
2011

National Reconciliation Week and NAIDOC 
Week celebrated by displaying posters in 
the offi ce. Inviting an Aboriginal leader 
to talk about the signifi cance of NAIDOC, 
National Reconciliation Week and Sorry 
Day. Local and national activities promoted 
on the Lavan Legal intranet.

Acknowledgement of Country and act respectfully

9  Foster and demonstrate cultural respect including 
‘Acknowledgement of Country’ by:

9.1  developing and implementing cultural protocols 
that include Acknowledgement of Country by 
Lavan Legal personnel;

HR Manager and 
Chairman

December 2011 A Cultural Protocols Guide developed in 
consultation with local communities, and 
distributed to all employees.

Reconciliation Action Plan 2010 to 2011

The Derbal Yerrigan (Swan River) - created by The Waugal in the Dreamtime according to Noongar belief.
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 Respect

All Lavan Legal 
employees; HR 
Manager 

January 2011 Acknowledgement of and Welcome to 
Country at Lavan Legal external functions 
where appropriate or practical.

9.2  prominently placing a plaque in the reception 
Acknowledging the Traditional Owners and their  
connection to Country;

HR Manager December 2010 Plaque placed in reception of Lavan Legal 
offi ce with approval and participation of 
Nyoongar Traditional Owners, supported by 
an event to mark this. 

9.3  Display Acknowledgement of Traditional 
Owners and their connection to Country on 
fi rm’s website.

Marketing 
Department

December 2010 Acknowledgement of Traditional Owners 
and their connection to Country placed on 
fi rm’s website with approval of Nyoongar 
Traditional Owners.

10  Develop and disseminate an Aboriginal and 
Torres Strait Islander Cultural Awareness and 
Respect Guide for employees working on legal 
matters affecting Indigenous Australians and 
publish on the fi rm’s intranet.

HR Manager; RAP 
Working Group

By June 2011 Guide developed in consultation with local 
Nyoongar community and disseminated 
to all staff. Guide published on fi rm’s 
intranet. Undertake survey to determine 
usage and feedback on the guide. 

Increase understanding of legal issues affecting Aboriginal and Torres Strait Islander Australians

11  Expand understanding across Lavan Legal 
and selected clients of legal issues affecting 
Aboriginal and Torres Strait Islander Australians 
through:

11.1 cultural awareness training; HR Manager By July 2011 Cultural awareness training delivery 
sourced. Cultural awareness training 
provided to new employees. Present all 
new employees with a copy of the fi rm’s 
RAP.

11.2  in house lectures as part of internal and external 
continuing legal education program from:

By January 2011 At least 2 lecture services arranged.

    Land Council; RAP Working Group July 2011 Contact made and lecture options 
discussed. Lecture/Workshop held.

11.2.1  representative from Aboriginal Legal 
Service or other appropriate speaker;

RAP Working Group July 2011 Contact made and lecture options 
discussed. Lecture/Workshop held.

11.2.2 WA Police. RAP Working Group July 2011 Contact made and lecture options 
discussed. Lecture/Workshop held.

Wadjemup (Rottnest Island) - of special spiritual signifi cance to Noongar people and an important place in the progression of Reconciliation in Western Australia.
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 Opportunities

Creating opportunities that benefi t both our business and Aboriginal and Torres Strait Islander Australians, organisations 
and communities will be a critical part of realising Lavan Legal’s vision for strong, connected and economically-active 
communities. 

Creating employment and training opportunities that are mutually benefi cial for Aboriginal and Torres Strait Islander and 
non-Indigenous Australians will help to build a strong, dynamic and diverse workforce that represents and refl ects the 
community and enables Lavan Legal to improve development opportunities  in our community. 

Focus area: Creating work and other opportunities.

ACTION RESPONSIBILITY TIMELINE MEASURABLE TARGET

Offer employment and support to Aboriginal and Torres Strait Islander law students and graduates and other students

12  Develop a strategy to support the 
retention and development of 
Aboriginal and Torres Strait Islander 
students, including:

12.1 mentoring; HR Manager; RAP 
Working Group

By June 
2011 

Mentoring programs established and participation in 
appropriate programs organised for at least 
2 students.

12.2  providing legal research training. Legal Information 
Manager

By 
November 
2011

A legal research training course presented at the 
Lavan Legal offi ce to Aboriginal and Torres Strait 
Islander students

13  Develop a strategy to employ and 
support Aboriginal and Torres Strait 
Islander Australians and organisations, 
with advice from:

13.1   Generation One; HR Manager; RAP 
Working Group

November 
2011

All staff encouraged to attend Generation One 
events.

13.2  Graham (Polly) Farmer Foundation 
by providing opportunities;

HR Manager; RAP 
Working Group

November 
2010

Provide 10 work experience placements with a view 
to future employment of participants in the program 
including law graduates.

13.3  recruitment and retention HR Manager; RAP 
Working Group

June 2011 Develop a recruitment and retention strategy with a 
view to employing 1 to 2 Aboriginal and Torres Strait 
Islander Australians in the organisation in any of  the 
following areas:

• Legal positions;

• Legal clerkships and trainee programs;

• Casual law clerks;

•  Administrative roles (on a permanent or 
traineeship basis);

• IT roles;

• Catering roles;

• Secretarial roles;

• Marketing; and

• Library.

Reconciliation Action Plan 2010 to 2011
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 Opportunities

13.4  ways to encourage Aboriginal and 
Torres Strait Islander Australians 
to apply for employment in legal 
roles and a wide range of support 
functions.

HR Manager June 2011 All job advertisements include ‘Aboriginal and Torres 
Strait Islander peoples are encouraged to apply’.  
Recruiting those positions, jobs advertised in the 
National Indigenous Times, Koori Mail and WA 
Indigenous media.

Seek ways in which the fi rm can contribute further to reconciliation goals through pro bono and related activities.

14  Appointment of internal pro bono 
committee.

Executive Committee July 2010 Committee to consider Aboriginal and Torres Strait Islander 
interests where appropriate. 

15  Undertake pro bono work for the benefi t 
of Aboriginal and Torres Strait Islander 
communities, including work relating to:

15.1   claims for compensation for members 
of the Stolen Generation on instructions 
from Aboriginal Legal Service;

Lavan Legal litigation 
section

December 
2011

Pursue Stolen Generation claims in WA.

15.2  cultural preservation through 
partnership with University of 
Melbourne;

Chairman July 2010 Support University of Melbourne Cooperative Research 
Centre whose aims are preserving cultural heritage, best 
practice art production and authentic cultural recording.

15.3  non-profi t Aboriginal and Torres Strait 
Islander Corporations.

Pro Bono Partner June 2011 Scheme established, in partnership with the Offi ce of the 
Registrar of Indigenous Corporations, whereby the fi rm 
accepts referrals of certain types of legal matters from 
non-profi t Indigenous corporations, and acts as their legal 
advisor on a pro bono basis.
Referrals accepted as resources allow.

16  In-kind support and provision of facilities 
in remote communities.

RAP Working Group December 
2011

Relationships developed with Aboriginal and Torres Strait 
Islander communities which enables the provision of 
support services, including access to meeting space, library 
and technology services.
Community donations.
Provision of public resource facilities, such as play 
equipment and shade cover to selected remote 
communities.

Tracking progress and reporting

ACTION RESPONSIBILITY TIMELINE MEASURABLE TARGET

Draft RAP Completed by RAP 
Working Group

July 2010 Document prepared.

RAP presented to ExCo Chairman and HR 
manager

September 
2010

RAP approved.

RAP Approval by Reconciliation 
Australia

HR Manager September 
2010

RAP Approved with Reconciliation Australia and published on 
their website.

RAP Launch and Staff 
Presentation

Chairman October 2010 RAP launched and celebrated and presented to all staff.

Monitor RAP progress RAP Working Group December 
2011

Four meetings of working group held each year.

RAP Annual Report and Refresh HR Manager; RAP 
Working Group

December 
2011

RAP Reported on and published on Reconciliation Australia 
website.
RAP Refreshed and approved by Reconciliation Australia and 
ExCo and published on Reconciliation Australia website.

The Quadrant, 1 William Street,
GPO Box F338, Perth, Western Australia 6841
Tel +61 8 9288 6000 Fax +61 8 9288 6001
Email dan.mossenson@lavanlegal.com.au
www.lavanlegal.com.au
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